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INTRODUCTION
The Hartwood Days Festival is a community and youth festival which is run on a not-for-profit basis.
As a project it has several moving pieces, which must all be coordinated in concert to provide the
desired completed service/effect, and some distinct challenges which must be overcome.

PURPOSE

Business Opportunity
The festival provides the opportunity for both local (Fredericksburg/Stafford) and extended
(Northern Virginia) community businesses and organizations, as well as national entities to educate,
and provide information, products, or services to the 2000-4000 people in attendance.

Problem Statement
The Hartwood Days Festival Committee (“the Committee”) exists to support and encourage:

a. the education of youth primarily through those means which are used in Scouting, and
peripherally through other businesses and organizations acting as subject matter experts and

b. the strengthening of ties within the community, between the people of the community, and
those businesses and organizations which serve it.

Central to the youth educational mission of the committee is the fostering of creative potential and
a love of the outdoors. The focus of the committee will be to provide a quality outdoor Festival,
incorporating & combining service organizations of the community, both For Profit and Not for Profit
businesses, and youth organizations and educational opportunities in such a fashion as to provide
opportunities for members of the community (of all ages) to attend, learn something, and enjoy
themselves.

Market
Fredericksburg, Stafford Co., Prince William Co., Faquier Co., King George Co., Spotsylvania Co.,
and Culpepper Co. residents, as well as residents on Quantico Marine Base.  Some participants will
come from outside these area’s to participate due to interest in specific facets of the festival (Living
History Area, or Scout Badge Day Workshops).

Product Position
The Festival is different from a Fundraising event by a single entity, or County sponsored “County
Fair” (which Stafford currently does NOT have), in that it is independently coordinated, sponsored,
and executed.  Proceeds from booth rentals and sponsorship go solely to the operation and marketing
of the festival.  The Hartwood Days Festival provides a venue for all businesses and vendors to
attempt to make or increase their individual profits, and provides a potential boost to the local
economy of Stafford County.



Vision Document - Project Name

Page 2

SCOPE
This project is responsible for all aspects of planning, coordinating, and executing the festival, to include:

1. Plan, coordinate and executing a marketing plan to inform the public  of the existence
of, and potential for their participation in the festival

2. Coordinate and manage participation of

 Vendors (Food and non-food) for the event field,
 Exhibitors for the event field, and the Trailblazer program, and
 Exhibitor Instructors for the Badge Day Workshop

3. Coordinate and manage participation of living historians in the Living History Area (LHA)

4. Coordinate for a Rides provider

5.  Secure bands for the center stage performances

6.  Conduct Site Support operations to ensure the positive experience of attendee’s

Out of scope activities that are critical to the success of the project

Additional “pay for parking” operations adjacent to the festival

Traffic Control on Highway 17

DELIVERABLES

 An effective advertising campaign
 An operational LHA
 An operational Rides Section
 An operational Event Field
 7 bands to perform

STAKEHOLDERS
There are several user and non-user stakeholders for the festival.

Stakeholder Goals

Name & Role Major Responsibility or Contribution

Festival attendees /
Patrons

Will participate and provide vendors and exhibitors with a
target market for their services or products.
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Hartwood Presbyterian
Church (HPC)

Will provide their campus for the Festival Grounds, and
provide some site support infrastructure.

Festival Committee Will provide oversight on overall project, coordinating
actions of all project teams

Vendors

Will provide festival attendees with services, products, or
informational.  If successful vendors will make a profit on
products, or book/experience future services/patronage
from contacts made during the festival.

Exhibitors

Will provide festival attendees with information on
services their organization provides, or causes in need of
support, and may also provide educational opportunities.
If successful exhibitors will increase awareness of causes
and opportunities for the community to engage, partner,
volunteer, or participate in efforts of this organization, or
benefit from services provided by the organization.

Rides Provider

Will provide festival attendees with rides and possibly
games for experiential recreation.  If successful the
provider will make a profit, of which the Festival
operational & marketing fund may or may not receive a
percentage.

Instructor /
Exhibitor Instructor

Will provide festival workshop attendees with educational
and informational material and instruction towards the
completion of Boy, Girl, and Cub Scout patches and pins.
If successful instructors will assist youth participants in
achieving between 80%-100% of the requirements for the
badge or pin for their subject area, and may also provide
information to the general public similar to that of an
exhibitor.

Living Historians

Will provide festival attendees with educational
information on a particular historical era which their
organization re-enacts.  If successful Historians will
increase understanding of how people lived,
organizations functioned, and the ‘why’ behind historical
events and people, while providing the opportunity for the
community to engage, interact or even volunteer in efforts
of the organization.

Musicians

Will provide festival attendees with live musical
entertainment during the festival.  If successful, musicians
will increase awareness and exposure of their group,
providing the potential for future sales of their product or
hiring for performances, while providing a pleasurable
experience for festival attendees.
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Sponsors

Will provide the festival committee with funding to
accomplish either specific goals, or the general conduct
of the Festival.  If successful Sponsors will be seen by the
market as a positive organization without which the
Festival would not have been possible, providing potential
future profit on products, or services/patronage from
attendees of the festival.

PRODUCT OVERVIEW
Situated along highway 17 in southwestern Stafford County (5.8 miles northwest of exit 133b off of

Interstate 95) the Festival operates on the campus of the HPC, and has expanded to incorporate land owned
by the United Methodist Church, the Hartwood Fire Department, the Hartwood Elementary School, and the
estate of Mrs. Steward Jones. The festival consists of 4 major parts: the Rides, Vendors & Exhibitors; the
Living Historian Area, and the Badge Day Workshop.  Integral to the operation, are parking areas which are
facilitated in either free or pay for parking areas (not operated by the festival committee).

Features
Area Contains Located

Event Field – Upper Rides, Vendors, Instructors,
Trailblazer Program Ranges,
Exhibitors

Upper field of the HPC Campus

Event Field – Lower Vendors, Instructors, Exhibitors,
Stage, Food Vendors, Blood
Drive

CEC, lower field and lower
parking lot of the HPC Campus

Living History Area (LHA) “A Walk through Time” Re-
enactor units and individuals

Field between the Hartwood
Fire Dept. and the Stewart
Jones House, directly across
from the Historical Sanctuary of
the HPC

EXTERNAL REQUIREMENTS AND CONSTRAINTS
The Rides will open to the public on Thursday afternoon at 1700.  The Main portion of the festival is open to
the public at 0900 on Saturday, and the Vendors, exhibits, instructors, musicians and historians will be
engaged until 1700 on Saturday, however Rides will continue to operate until 2300 on Saturday.  Living
Historians are authorized to camp in the LHA from Friday – Sunday, and are invited to attend Sunday service
at HPC.
Hartwood Church Road will be closed as requested through VDOT from Friday at noon, through Sunday
morning at 0001.
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COST ESTIMATES

SCHEDULE /WBS OVERVIEW
The strategic WBS is depicted below:

WBS Task Start End Days
1.0 Conduct Sponsor Development Operations 11/28/2011 8:00 12/16/2012 16:00 384
2.0 Conduct Event Team Operations 11/1/2011 8:00 9/19/2012 17:00 323
3.0 Conduct Badge Day Workshop 1/17/2012 8:00 9/8/2012 8:00 235
4.0 Conduct Site Support Operations 9/12/2011 8:00 10/6/2012 8:00 390
5.0 Conduct Marketing Operations 11/1/2011 8:00 9/20/2012 16:00 324
6.0 Conduct Music Group Operations 12/15/2011 8:00 9/8/2012 17:00 268
7.0 Conduct After Event Operations 9/19/2012 8:00 10/25/2012 16:00 36

Details under each High Level task are constantly under revision and adapt as necessary, but currently are as
follows:
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